








RESEARCH AND
DEVELOPMENT

Roper Outdoor Power
Products has made a firm
commitment to continually
maintain a progressive and
innovative position in the
marketplace.

The pressures of the outdoor
power equipment industry
demand creative products,
reliable products, and
competitive pricing. Roper
devotes a significant portion of
its resources to the research
and development of new
products to meet the ever
changing needs of today’s
consumer.

The introduction of new
products and improved models
cannot be a haphazard action.
Rather, it must follow a
definite, charted course. At
every stage of development,
from the original concept to the
eventual production, Roper calls
upon all the diverse talents of
its engineering, manufacturing,
and marketing personnel.

New ideas are first directed
through Roper’s industrial
design department. If the
concept passes through the
drawing stage it is then
converted to a full size mock up
by the model making
department. If the marketing
group feels the prototype has
merit, the production costs
calculated by the tooling
department will determine if
the product can be
competitively manufactured and
priced.

At this point, prototype
models are produced and the
extensive period of testing
begins. All products and models
are submitted to dozens of tests
in three different ways. Tests
are made on individual

Dynamometer testing at
Roper's 24-hour test track.

component parts, the assembled
models, and finally all produects
undergo consumer standards
testing at one of Roper’s
year-round testing facilities.

Through this careful selection
process, only the finest products
reach the marketplace under
the name of Roper to face the
toughest test of all ... the
consumer,






PRODUCTION
AND QUALITY
CONTROL

The best product ideas, or the
best pricing policies, are useless
in the marketplace if the
products produced are not
reliable. They must measure up

to the high standards of quality
demanded by today’s consumer.

Roper Outdoor Power B
Products has inherited :
David Bradley’s concern A § v
and tradition
for manu -
facturing quality
equipment. The key
to Roper’s success
today hinges upon
modern manufacturing
technology and the most
stringent quality control
standards.

For example, Roper’s
expertise in manufacturing lawn
and garden tractors extends
back to 1958. Since the first
model rolled off the assembly
line, Roper has produced over
750,000 tractors.

More significant, Roper has
also manufactured all 750,000
transmissions for each of those
tractors. Roper takes pride in
not being simply an assembler
of outdoor power equipment,
but rather a true manufacturer.
In fact, almost 90% of all
component parts are
manufactured by Roper.

To maintain high standards,
Roper submits all outdoor
power products to rigorous
quality control examinations.

For example, every lawn and
4 garden tractor is examined

at 106 checkpoints by two

guality control engineers.

Roper even test starts

and runs every tractor
before it is packaged.
To further guarantee
quality standards,
= tractors are

g

y

regularly and randomly selected
for examination by Roper’s
quality audit department. A
check against the checks. One
further step to constantly
assure that Roper manufactures
the finest equipment
possible.

As a leader in innovative
manufacturing, Roper uses
tomorrow's technology to
manufecture its own
component parts,
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